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Question 1 – What are the fine details of N&D programs serving charter schools and GED programs?

GED programs

GED prep programs may be funded by both Subpart 1 and Subpart 2 dollars, as long as the program meets other statutory requirements. 
· For more information:  Title I, Part D Nonregulatory Guidance: H-1, K-2, and O-5 
Additionally, youth who are enrolled in GED programs or who have received their GEDs may be served by both Subpart 1 and Subpart 2 funds, as long the youth meet other statutory requirements of eligibility for the respective Subpart. Note that for Subpart 1, the statute requires that youth be enrolled in a regular program of instruction (defined by A-4 of the Guidance) to be eligible to be served by Part D funds. 

· For more information:  Title I, Part D Nonregulatory Guidance:  E-1, N-3, E-2, and A-4. 

Charter schools

Subpart 1: Charter schools may only receive funding if they meet statutory requirements for eligibility and are run by a State agency. 
· For more information:  Title I, Part D Nonregulatory Guidance:  D-1
Subpart 2: A charter school is only eligible to receive funding if the charter school is run by the LEA and is designated as a site for an LEA-operated program.
Question 2 – What are some of the allocation models for LEAs administering and distributing Title I, Part D, Subpart 2 funds?

Examples of allocation models reported by some States:  
· State 1 uses a count formula to identify and fund the largest detention centers in the State, and in the most recent year, determined that facilities with a head count of 10 or more would receive Title I, Part D funds.  Any increases or decreases over 25% of what facilities had in the previous year are followed up on by the State’s ND Coordinator; comments based on these conversations are included when final counts are sent to the U.S. Department of Education. 
· State 2 reported giving an allocation to any facilities with a count of 4 or more students. This State serves about 1500 kids in Subpart 2 private facilities.
· State 3 reported determining a Statewide average by taking the total number of students and dividing it by the number of districts that report. For example, if State 3 has 300 children statewide and 10 districts, it will average around 30, so the State will only fund facilities that meet that minimum of 30 students. Generally, the average minimum number of students in this State is around 20-22 students.
· State 4 reported doing a simple caseload (per pupil) distribution of Subpart 2 dollars. 
For more information:  Title I, Part D Nonregulatory Guidance:  Sections O  and P
Question 3 – What are some permissible uses of Title I, Part D funds to meet the statutory requirement of parent involvement under Subpart 1?
Subpart 1 statutory requirements and guidance on parent involvement:  
· Title I, Part D statute, Section 1414 [c] [14]
· Title I, Part D Nonregulatory Guidance:  I-1
Subpart 2 statutory requirements and guidance on parent involvement: 

· Title I, Part D statute, Section 1423 (8)  
· Title I, Part D Nonregulatory Guidance: P-1 , bullet 8
WEB RESOURCES

· Family Guide to Getting Involved With Correctional Education 
· Working With Families of Children in the Juvenile Justice and Corrections Systems
· Technical Issue Brief on Family Involvement
· Family and Parental Involvement Library Page 
· Also look for the recorded version of January’s Family Involvement Webinar to be posted on the NDTAC Events page shortly.

Question 4 – What are some of the most effective programs of which you are aware that have been implemented in juvenile justice education programs? Are there particular research-based approaches that have proven to be promising?
· Approximately 6 million students in middle and high school were reading significantly below grade level in 2003.  These 6 million at risk students, who make up the lowest 25% of achievement, were 3.5 times more likely to drop out than students in the next highest quarter of academic achievement (Alliance for Excellent Education, as cited in Tools for Promoting Educational Success and Reducing Delinquency)
· While poor academic performance does not directly cause delinquency, empirical studies consistently demonstrate a strong link between marginal literacy and the likelihood of involvement in the juvenile justice system (Center on Crime, Communities, and Culture, 1997, as cited in Education, Disability, and Juvenile Justice Recommended Practices, pg. 15).
· The majority of youth entering correctional facilities have a range of intense educational needs that are often compounded by mental health, medical and social concerns.  Large numbers of incarcerated juveniles are marginally literate or illiterate and have experienced school failure (Center on Crime, Communities and Culture, 1997, as cited in Education, Disability, and Juvenile Justice Recommended Practices, pg. 16)
· Characteristics of short-term versus long term facility educational programs  (see Education, Disability, and Juvenile Justice Recommended Practices, pgs. 23-29)

· Highlighted recommendations from Tools for Promoting Educational Success and Reducing Delinquency, published by the National Association of State Directors of Special Education and The National Disability Rights Network in 2007: 

· 3 types of interventions necessary to meet the needs of neglected, delinquent and at-risk students 
· Universal interventions are applicable to all students

· Targeted interventions are designed to accelerate the student’s learning to close achievement gaps

· Intensive interventions are prescriptive and individualized
· Pre-vocational and vocational programs that work for at risk youth: PIC DV-2000 (Pictorial Inventory of Careers); TAP (Talent Assessment Program); PAES Labs (Practical Assessment Exploration System) 
· Math instruction and programming: The Expert Mathematician and Transitional Math
· Reading/Literacy programming: Wilson Reading System, Read Naturally Strategy, Read 180
· Multidisciplinary supplemental computer program: PLATO Learning System 
· Social and Emotional Learning: Why Try Program, Sanctuary Model
WEB RESOURCES

Behavioral:
· Improving Conditions for Learning for Youth Who Are Neglected or Delinquent
· NDTAC

 HYPERLINK "http://www.neglected-delinquent.org/nd/resources/spotlight/spotlight200601a.asp" \t "_blank"  Issue Brief: The Positive Behavioral Interventions and Supports (PBIS) Model
· The Good Behavior Game
Academic:
· NDTAC Issue Brief: Reading Literacy
· Innovative Practice: READ 180
Transition:
· A Summary of Best Practice in School Reentry for Incarcerated Youth Returning Home
· Formalizing Connections Between Corrections and Education: Maine's Reintegration Teams 
· Arizona: Merging Two Worlds
General:
· The Mentoring Toolkit: Resources for Developing Programs for Incarcerated Youth
· NDTAC Technical Issue Brief: Mentoring Youth Who Are Delinquent or High Risk 
· State-Level Promising Practices (PowerPoint presentations)
Question 5 – What are some strategies that can be used to prevent  N & D students from losing credits when they are not placed in the correct classes because there is a lack of coordination between the institutions the students are leaving and the public schools in which they enroll?
The solution to the lack of coordination between the JJ facilities and the public school system is all about relationships, communication and comfort. 

· Learn about the youth’s relationship with the school prior to his or her placement in secure care
· Take the first step to forge a collaboration between the juvenile justice agency, State educational agency, and local school system
· Bring the three parties together at a statewide superintendents’ meeting to inform and dispel misconceptions 
· Co-sponsor a letter of agreement on what happens to a youth returning from a juvenile justice secure care facility and what is each agency’s role and responsibility
· Co-sponsor legislation around this issue - get family and advocacy organizations involved to help craft the memorandum of understanding and or the legislation. Memoranda may focus on
· Records request and exchange methodology
· Maintenance of quality records while in the secure-care facility with periodic contact with the homebase-school.
· Ensure the youth’s transition/re-entry plan contains educational needs and next steps to ensure success 
· Write, promote, and pass legislation that allows for youth to go on passes and furloughs (a furlough is a temporarily release to an adult who provides constant supervision with conditions set forth by the JJ agency, court and responsible adult).   

· Implement passes and furloughs approved in Legislation per policy developed by state agency and approved by legislators. 

· Allow youth to visit school (conditions set by school) while on a day pass or furlough.  The school could establish a short orientation for the youth, help establish his or her new schedule, and meet the youth’s new teachers. 

· Likewise, the facility and youth can provide the school with the youth’s most recent report card, portfolio of the youth’s work while incarcerated (including grades, certificates of social and therapeutic program completion documents, most recent court summary, transition plan, vocational and academic screening or assessment information, most recent IEP), and especially critically, the  identification and contact information for supports that will be in place when the youth returns to the community (such as mental health treatment, medication regiment, mentoring, and probation staff’s involvement in and support for the school experience).
· The parent and probation officer should be in attendance for this meeting.
· Inform school of the date that the youth will arrive so they may work out transportation concerns, placement concerns and share school rules.   
· The youth returns to the facility where a staff member reviews schools rules, transportation, placement, and dress code with the youth to insure his or her understanding of what is going to happen and what expectations are.  Juvenile justice staff need to determine if gaps exist in the knowledgebase of what the youth needs to know to improve his or her chances of success. 
· Contact the special education office at the school board office for any youth receiving special education services.
· If the IEP conference can be held while the youth is on pass or furlough that would be the best thing to happen----if not schedule for the youth’s first day back at school.

· Additional steps to promote positive re-entry and credit acceptance:

· JJ agency has access to the statewide special ed database and the statewide student information system and inputs appropriate information.
· Family , family, and more family involvement in this process (faith-based, advocacy)
· Youth in the JJ facilities are taught by state DOE credentialed staff
· The curriculum used in the JJ facility parallels the public educational system’s curriculum or is at least approved and recognized by the state DOE agency 
· The JJ youth participates in the state accountability program (high stakes testing) and results are entered into the Student Information System

· Facility staff are knowledgeable of school district’s rules and regulations around enrolling youth once they have been in a JJ facility
· Determine what is it that the school wants to hear about---give the information to them so their comfort level is at an acceptable level, including 1) that the youth has achieved some acceptable level of social adjustment, 2) whether the youth is employable or able to be enrolled at this time of the school year---provide them with the records to support the youth’s re-enrollment , and 3) verbal and written information showing academic effort and success.  
· Prepare the youth for transitioning to the community, which could be done through a specialized class or special group and individual sessions.  Youth should be expected to role play real life situations that might occur in community settings.
WEB RESOURCES

· Transition Toolkit 2.0 - Meeting the Educational Needs of Youth Exposed to the Juvenile Justice System
· Introduction to Transition Professional Development Module
· Legislation and Interagency Relationships Aid in the Successful Transfer of Student Records
· Students Highly At Risk of Dropping Out: Returning to School After Incarceration 
· From the Courthouse to the Schoolhouse: Making Successful Transitions (PDF)
· Self-Study Toolkit: Records Transfer and Maintenance 
· Transition, Re-Entry, and Aftercare library page 
· At-Risk Portal
For more information about NDTAC Tuesday Talks, please visit our Web page at http://www.neglected-delinquent.org/nd/events/tuesdaytalks.asp.[image: image2.png]
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