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Professional Development for Correctional Educators
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Why is specific training for educators in juvenile corrections necessary?

The environment in which these educators work is much different from that in a traditional school: classes often contain students with multiple ability levels; students arrive in class with no previous academic records; and the population within the classroom can change daily as new students arrive and others leave. In addition, teachers are limited in their activities by the security requirements of the facility.

The student population adds additional challenges. Students are often functioning several grade levels below their age and have often been out of school for a number of months or years. In many cases, the majority of students in a classroom have special needs (academic, behavioral, and emotional) and many have never been academically successful. Indeed, many students in the correctional classroom lack the social and interpersonal skills that are necessary for academic and professional advancement.

At the same time, correctional educators have a unique and important opportunity. Students in this environment are a captive audience and are often more motivated to learn without the outside distractions that were prevalent in their community schools. In addition, small class sizes allow teachers to individualize instruction to meet student needs and interests and to provide the one on one attention that these youth need to be successful. Most important, these teachers are often the last chance these students will have to gain the skills they need to turn their lives around.

What professional development is currently available?
In the past, the majority of training opportunities for juvenile justice staff were directed at line staff and probation officers. The training that was available for correctional educators was generally offered by individual facilities to ensure that their educational staff was familiar with the facility’s security policies.  

The Training Curriculum for Educators of Youth in Confinement was developed by Carol Cramer Brooks and Carter White for the National Juvenile Detention Association Center for Research and Professional Development as a way to help correctional educators in the juvenile justice system make the most of the opportunity to change their students lives. 
 This curriculum includes nine modules, to be completed over the course of 40 hours, that specifically address the challenges faced by correctional educators in the juvenile justice setting. Each module includes a lesson plan, rationale, performance objectives, and appropriate hands-on activities and discussion topics. Trainees are given opportunities to role-play, discuss in small groups, and reflect on each module in a response journal. 

	THE MODULES: AN OUTLINE OF THE TRAINING CURRICULUM FOR EDUCATORS OF YOUTH IN CONFINEMENT

	Module 1: 

Current Trends and Issues in Juvenile Justice and Education
	Provides trainees with historical background on the evolution of the juvenile justice system and the role that education has played to this point. Trainees complete an activity in which they define the lens through which they see their students as “the villain,” “the victim,” or the “the resource.” They are then asked to consider how each lens may affect their job responsibilities.  

	Module 2: Institutional Culture


	Helps trainees explore the concept of “working together” within the institutional communities of their facilities. Trainees are given an overview of the aspects of a secure classroom and the opportunity to conduct a “pat search.” Trainees are given sample projects that contain materials inappropriate in a controlled environment and are asked to rewrite the experiments so that they use noncontraband items.

	Module 3: 

Student Assessment
	Introduces trainees to a variety of formal and informal assessments. Trainees are asked to report on the assessments currently in use in their own facilities and their purpose. Trainees are also presented with a case study and asked to work in a small group to quickly create an assessment tool appropriate for their particular case.

	Module 4: 

Curriculum
	Addresses the components of a quality education curriculum and the importance of creating a curriculum that is both standards-based and student-centered. Trainees are given the opportunity to examine case studies and a sample Individual Education Plan (IEP).

	Module 5: 

Teaching and Learning
	Introduces the components of the OICPA formula (Objective, Instruction, Check for Understanding, Practice, Assess). Trainees are given an opportunity to use the Learning Type Measure to determine their own learning type and to discuss the implications that their learning type has for their instructional style.  

	Module 6: 

Behavior Management
	Discusses how environment affects behavior. Trainees receive an overview of different behavior management models that are currently in use in juvenile facilities, including “Early Release” and “Token System.” Trainees are provided with “strategies for situational crisis prevention.”

	Module 7: 

Social Skills
	Gives trainees an overview of a social skills model and the opportunity to implement the model to design a lesson that teaches a social skill.

	Module 8:

Transition
	Presents information on the importance of transition, allows trainees to discuss what transition means to them, and introduces the skills that teachers need to successfully transition their students. A sample transition plan is also included so that trainees may role-play the process of creating a transition plan for a student.

	Module 9:

Program and Classroom Evaluation
	Gives trainees the tools to evaluate their teaching and identify ways to use the evaluation results to ensure effective classroom practices.


Additional Juvenile Justice Training Resources

· National Juvenile Detention Association: www.njda.com.
In addition to the curriculum detailed above, NJDA provides a variety of training resources and curricula for individuals working at all levels of juvenile justice. 

· Juvenile Justice Trainers Association: http://www.jjta.org/index.html.

The Juvenile Justice Trainers Association is devoted to the development and advancement of a specialized system of education and training for juvenile justice professionals. 
· National Training and Technical Assistance Center: http://www.nttac.org/.

NTTAC is the Office of Juvenile Justice and Delinquency Prevention’s (OJJDP) training and technical assistance branch. Its Web site provides training materials and resources as well as a directory of professional development providers and trainers across the country.

· National Center of Education, Disability and Juvenile Justice: http://www.edjj.org/training.html
EDJJ provides technical assistance and training to school, community, and secure care agencies and facilities serving youth at risk for delinquency or already involved in the justice system.
· Correctional Education Association: http://www.ceanational.org/
The CEA is primarily a resource for educators and administrators in adult facilities, but it does provide information useful to juvenile justice providers.

· Eastern Kentucky University, Training Resource Center: http://www.trc.eku.edu/
The TRC provides training for social, human, and juvenile justice services professionals and develops quality educational experiences for at-risk and delinquent youth. Eastern Kentucky University is also home to the National Juvenile Detention Association (NJDA). 
· Center for Research and Professional Development: http://njda.msu.edu/
CRPS is run by the National Juvenile Detention Association and is the branch dedicated to providing training for line staff in juvenile detention and corrections facilities.

� For additional information on the Training Curriculum for Educators of Youth in Confinement, please visits the National Juvenile Detention Association Web site at: www.njda.com.





The tools, programs, and resources highlighted in this paper have not been evaluated by the Technical Assistance Center, nor do we support them in any way.  If you have any comments, questions, or additional resources, please contact:

Regina Waugh
(650) 843-8185
rwaugh@air.org
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