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Allegheny County 
Demographics

• Population -1.3 Million 
• 730 Square Miles
• Population Age 10 - 18   130,710 
• Juvenile Court Judges -10
• Number of Youth Under Supervision 

4,500
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Juvenile Court Staff

• Administrators/Supervisors 39
• Hearing officers 5
• CISP Program Staff 78
• Support staff 52
• Community-Based POs 46
• School-Based POs 40
• Intake POs 15
• Specialty POs 9
• Warrant Unit POs 2
• Total POs  112

• Total number of Court Staff 286 
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Average Caseload Size

• School Based PO 24 

• Community Based PO 36 

• Intake PO  63

Court Departments

• Intake Department
• Community Based Probation

–DA Unit
–Sex Offender Unit
–Warrant Unit

• School Based Probation
–Educational Specialist

• Community Intensive 
Supervision Program (CISP)
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PA Juvenile Justice 

• Statewide leadership: JCJC, Chiefs 
Council

• County-administered 

• Broad judicial authority

• PA is one of three states where 
local probation departments have 
CM responsibility from intake to 
closing

• Vast network of providers

Balanced and Restorative 
Justice
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Balanced and Restorative 
Justice

• Our Mission becomes law 

• Changes to the Juvenile Act’s 
Purpose Clause (1995) mandates 
balanced attention to 3 goals:

•Community protectionommunity protection

••Offender accountabilityOffender accountability

••CompetencyCompetency developmentdevelopment

Balanced and Restorative Justice

Community Protection: Citizens have a right to safe 
and secure communities

Accountability/Victim Awareness: When a juvenile 
commits a crime, an obligation to the victim and 
community is incurred

Competency Development: Juveniles who come within 
the juvenile justice system should leave the system more 
capable of being responsible and productive members of 
their communities



Good Juvenile Probation 
Practice

• Mission Driven

• Performance-Based

• Outcome-Focused

Balanced and Restorative Justice
Community Protection

• Intensive Supervision

• Electronic Monitoring

• Drug Testing

• School-Based Probation

• Out of Home Placement



Community Protection:
The Warrant Unit

• Began January 2003
• 2 full-time POs
• 19 additional volunteer POs   
• Specialized training with FBI, 

DEA, etc 
• Collaboration with 

–Pittsburgh Police, State Police, US 
Marshals, Allegheny County 
Sheriffs, Municipal Police

• Monthly Sweeps since June 2004 

2 AK-47s and Shotgun under a 
juvenile’s mattress.



SKS found in juvenile’s 
basement closet.

Various Knives taken from 
juveniles.
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Balanced and Restorative Justice
Accountability

• Victim Advocacy

• Victim Awareness Curriculum

• Restitution

• Community Service

• Victim Fund Fines
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Accountability: $349,665 
Collected/Dispersed in 

2008
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Balanced and Restorative Justice:
Competency Development Domains 

• Pro-Social
• Social interaction, impulse control, and 

problem solving skills; peers and leisure 
activities 

• Moral Reasoning
• Anti-social  thinking, attitudes, values, 

beliefs
• Academic

• School performance, behavior, attendance
• Workforce Development (older youth)

• Work readiness skills
• Independent Living (older youth)

• Daily living skills
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Raising the Bar on Probation

• More strategic, structured, 
standardized probation practice

– Aligned with PA’s JJ goals  

– Based on best practices research

– Focused on outcomes

• That’s Mission-driven, 
Performance-based, Outcome-
focused JJ
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Goal: Improve JJ Outcomes

• Law-abiding

• Productive 

• Connected citizens

• Who have made amends
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Risk/Needs 

Static Risk Factors
– Age at first 

offense

– Early pattern of 
conduct problems

– Severity of current 
offense 

– Number/type of 
prior offenses

– Probation 
revocations,  
absconding

Criminogenic Needs
– Antisocial 

attitudes, values, 
beliefs

– No prosocial peers 

– Impulsive / poor 
self control

– Poor problem 
solving

– Substance abuse

– Lack of education 
success

– Poor family 
functioning
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Applying Risk/Needs Results 
Least Restrictive Alternative

Intake 
Fence 
Secure

Needs determine services 
within each level

Static Risk determines system 
penetration
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Community Based 
Alternatives

• Intake
–Diversion
–Informal 

Adjustment
• Consent Decree
• Probation
• Community 

Intensive 
Supervision 
(CISP)

Least 
Restrictive

More 
Restrictive

Static 

Risk
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Facility Based Alternatives

• Short Term 
–Drug and Alcohol

–Impact Program

• Group Home 

• Non-secure

• Staff-secure

• Fence-secure 

Least 
Restrictive

More 
Restrictive

Static 
Risk



School-Based Probation 

• Began in 1994 with 3 SBPOs in  
Pittsburgh Public Schools

• Currently: 40 SBPOs 

• 21 SBPOs in Pittsburgh Public 
Schools

• 19 SBPOs in suburban school 
districts 

• SBPOs in 20 of 43 school 
districts

School-Based Probation 
Goals

Provide intensive supervision 
Increase attendance
Reduce suspensions 
Improve academic performance 
Reduce number of probation 
revocations filed 
Reduce recidivism
Provide intake services at 
school/divert from formal 
processing



School-Based Probation  

• Partnership with school 

• All court youth in school assigned 
to SBPO 

• On site year round enables daily 
communication, proactive approach

• Family involvement 
encouraged/facilitated  

• Advocate for juvenile’s education 
needs 

• Immediate intervention for active 
juveniles 
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School-Based Probation

• Familiar with services in the school 
and community 

• Coordinate re-entry for juveniles 
returning to school after placement

–Participate in re-entry meeting

• Provide in-service training to school 
staff regarding probation services 
and JJS  

• SAP Team 

• Promotes positive image of Juvenile 
Court
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School-Based Probation

• Legal Authority limited to active 
juveniles  

• School-Based but not school 
supervised 

• NOT a school disciplinarian  
• NOT involved in property/person 

searches of general school 
population

• Provide presence to deter school 
conflicts 

• Integrated with school functions 
and activities 
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School-Based Probation –
Intake Function

• Provide input/assistance to 
school officials and police 

• Provide on-site intake services 
for all delinquent acts 
occurring on school grounds

• Refer juveniles to appropriate 
school/community resources  

• Goal: divert whenever possible 
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Statewide Focus on 
Aftercare 2005

Top 3 Barriers to Successful Re-
entry 

(identified by PA Counties):
1. Family Issues
2. School Reintegration Issues
3. General Lack of Resources
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Allegheny County Education 
Planning/Reintegration 

policy 

• Education is a core 
competency development goal 

• Assessment, planning, 
monitoring, especially critical 
for youth entering/exiting 
residential placement 
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Pre-Disposition Phase
PO Responsibilities

• Planning begins with decision 
to recommend placement 

• Outline education goals, 
objectives, activities

• Establish timeframes for 
completion during both 
placement and aftercare 
phase
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Residential Placement 
Phase

PO Responsibilities

• Plan for and attend ISP

• Help facilitate home school/host 
school communication

• Regularly review education plan 
with juvenile, family, residential 
facility

• Update Judge at review hearings

• All efforts geared toward 
successful reintegration
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Reintegration Meeting
Education Specialists

• 30-45 days before projected 
release date

• Preferred site: home school 

• ES schedules/coordinates

• Goal: ensure smooth 
aftercare transition, home 
school re-entry
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Reintegration Meeting 
cont’d

• Attendees: PO, youth, family, 
host and home school staff, 
aftercare provider, others

• Agenda includes logistics, 
credit alignment, etc.

• Meetings will identify bumps, 
issues to be addressed earlier 
in process



Challenges 

• Juveniles significantly behind 
grade level

• Poor record transfer protocols

• Rolling admissions/ discharges

• No communication between facility 
school and home school 

• Home school resistance to re-
admission 

• Poor communication between 
courts and schools

Challenges

Pennsylvania’s decentralized JJ 
structure both a strength and a 
challenge

Majority of placement facilities 
privately run, paid through county 
contracts

• Over 150 private facilities 

• 67 counties – 501 school districts

– Historically inconsistent 
expectations



Allegheny and Philadelphia Join Forces:

PACTT is Born

Allegheny and Philadelphia Probation join 
to lead statewide effort to improve 

academic and employment outcomes for 
juveniles in delinquent facilities  

– PACTT sponsored by PA Council of Chief 
Juvenile Probation Officers

– Funded by MacArthur Foundation, PCCD 
and Stoneleigh Center

– Projected to last five years

Allegheny/Philadelphia 

Effort: Academics

• Improve communication between 
providers and schools 

• Align curricula with state standards 
and local graduation requirements

• Improve transfer of records, credit 
retrieval

• Assess academic alignment of facility 
schools with state standards

• Focus on credit 
recovery/acceleration



Allegheny/Philly Effort: 
Career and Tech Education   

• Assess CTE programs in residential 
facilities

• Improve CTE programming
• Employability Training (Soft Skills)

• Career exploration
• Communication skills
• Work ethics
• Offer Basic Certifications 

Allegheny/Philly: CTE 

• Focus on high demand, high employability 
occupations

• CTE training based on industry 
standards, competencies, and 
certification

• Standard documentation of 
competencies to ensure portability



PACTT Process 

• Working with 9 providers initially

• Cross-system advisory board

• Technical assistance from Specialists

• Provider participation on Committees

First Year Progress

• Probation’s single-plan includes 
academic/CTE goals

• Improved communication and records 
transfers

• Increased attention to career planning 
and training 

• Alignment of academic programming 

• Significant collaboration with 
Philadelphia and Pittsburgh School 
Districts

• Expansion of computer-based academics

• PACTT web site will disseminate 
information



First Year Progress

• Increase in CTE offerings in 9 pilot 
facilities: 

• Before - 20 programs, none meeting 
industry standards

• Currently, 40 programs aligned with 
industry standards  

• All 9 providers offering some or all 
basic certifications:

•Uniform Employability Skills 
Program

•OSHA-10
•ServSafe
•Microsoft Certification
•Driver’s Permit

CONTACT

Russell Carlino, Deputy Director  
Allegheny County Juvenile Probation
550 Fifth Avenue 
Pittsburgh, PA 15219
Russell.Carlino@alleghenycourts.us
412-350-0211


