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Activity #1: Understanding Average Length of Stay Calculations
Activity Goal: To discuss the importance of accurately calculating the average length of stay at the program and State levels and to demonstrate steps for creating the weighted average in a manner that could assist when providing technical assistance (TA) to subgrantees.
Consider the following questions based on your experience:

1. Why would having information the average length of stay for a program type (neglect, delinquent, or at risk) be useful to know for a subgrantee or State?
2. Why would knowing the average length of stay for a program type be useful to know for the U.S. Department of Education (ED)?
Pretend you have received the following data from one of your State Agencies (SAs):

	Detention facilities receiving funds from the Juvenile Corrections Department
	Number of students served
(Duplicated Count)
	Average Length of Stay within the school year
(must be 365 or less)

	Alligator Correctional School
	25
	100

	Cajun Parrish School
	10
	350

	Magnolia  Academy
	18
	50


Now, calculate the average length of stay for the SA in two ways:

1. Regular Average

	Facility
	Average Length of Stay
(in days)

	Alligator Correctional School
	100

	Cajun Parrish School
	150

	Magnolia Academy
	200

	Total Sum at SA Level
	

	Average (total/3)
	


2. Weighted Average

	Facility
	Number of Students (Duplicated Count)

	Average Length of Stay (in days)
	Weighted Average Length of Stay (students X stay)

	Alligator Correctional School
	25
	100
	

	Cajun Parrish School
	10
	350
	

	Magnolia Academy
	18
	50
	

	Total Sum for at SA Level
	
	
	

	Total Weighted Average at SA Level 
(Student x Stay/Total Students
	
	
	


1. Which of these calculations makes more sense?  
2. Based on this information, could you explain this calculation to a subgrantee? 
3. If not, what additional information
 would you need? 
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� The process for calculating the weighted average is the same for determining the weighted average length of stay for each program and the total average length of stay for the State.


� Ideally, this value should be based on a duplicated student count, because students with multiple visits are used to calculate the length of stay average and, consequently, this value may be greater than the unduplicated count reported in the Consolidated State Performance Report (CSPR) forms.


� NOTE: Appendix F in NDTAC’s CSPR Guide also provides information that could be adapted to be a technical assistance tool.
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