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Activity #4: Data Quality
Activity Goal: To brainstorm ways to provide feedback to subgrantees and incentivize higher data quality.
Refer to the exhibits on the next page to answer the following questions.

Question 1. Of the exhibits on the following page, which do you think would provide the greatest motivation to subgrantees for providing higher quality data?
Question 2. Are there other ways to display this information that you might like to use? Draw or explain the exhibit.
Question 3. Of the exhibits on the following page and your example, which would you be most comfortable using with your own subgrantees? Why?
Question 4. What are the things holding you back from sharing data and data quality results with your subgrantees? What are some solutions?

Exhibit 1: Allow subgrantees to maintain anonymity when comparing their progress to other subgrantees. 
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Exhibit 2: Show subgrantees exactly where they rank in comparison to others (public).
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Exhibit 3: Use a rubric/report card to demonstrate which subgrantees are meeting expectations in relation to outcomes OR data quality. 
	
	Key Outcome Indicators
	

	Subgrantee Facility
	Earning High School Course Credit
	Earning a GED or High School Diploma
	Improved on Reading from Pre- to Posttests
	Improved on Math from Pre- to Posttests
	Meeting Expectations?

	Goal
	40%
	20%
	50%
	50%
	

	Alligator Detention Center
	20 %
	5%
	30%
	20%
	No

	Swamp Academy
	50 %
	40%
	75%
	75%
	Yes

	Jumbalya Hall
	35%
	20%
	45%
	30%
	No
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