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INSTITUTIONWIDE PROJECTS

ACTIVITY: 
THE PLANNING PROCESS

What is an issue/need you want to change or address at one of your facilities, and how can you get there? Using Table 1 below, go through the planning process concerning that issue by thinking through current outcomes, desired outcomes, problem source, contextual priority, possible solutions, action steps to get there, and how the solution could be evaluated for effectiveness.


Table 1: Template for Describing and Prioritizing Needs1
	Current Outcomes: 
How things are…
	Desired Outcomes:

How things should be…
	Needs:
What is the source of the problem?
	Priority Ranking:
How important is this need compared to others?
	Solutions/Action Steps:
What are we going to do about it?
	Evaluation Items:
How do we know we’ve succeeded?
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 Table adapted from West Virginia Department of Education Comprehensive Needs Assessment, Neglected and Delinquent Needs Assessment Committee training, March 2009.


