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	Brainstorming Innovative Offsite Monitoring Tools and Strategies

Directions: In pairs, over the next 10–15 minutes, consider innovative tools and strategies coordinators like you can use to ensure compliance and support program improvement when monitoring offsite. Note: You do not have to limit your strategies and tools to those included in the handout. You will then report out on what you discussed.

Offsite Monitoring Process

Innovative Tools or Strategies

1. Set offsite monitoring schedule

2. Determine what information/ data to collect

3. Collect information/ data

4. Review information/ data

5a.  Respond to submitted information/ data: compliance process

5b.  Respond to submitted information/
data: improvement process




