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	Advantages and Disadvantages of Training Options
Training Delivery Mode

Features

Advantages

Disadvantages

Face-to-face

Personal

Facilitated

Expensive

· High collaboration

· Various group sizes

· Suitable for all day 

· Training can be developed relatively quickly

· Useful for training, team projects, and decisionmaking 

· Can be modified to create Web-based trainings

· Meeting costs

· Difficult to schedule

· Requires trained facilitator 

· Large groups can be hard to manage

· Inconsistency between trainers

Webinars

Less personal

Facilitated

Resource intensive

· Interactive capabilities

· Can reach a large audience

· Training can be developed relatively quickly

· Little time needed of participants and facilitator to participate in Webinar

· Useful for updates, training (lecture style), and staff meetings

· Require phone and computer with high-speed Internet access 

· Low collaboration, participation, and engagement

· Troubleshooting technical issues 

· Time zone coordination

Self-directed online courses

Impersonal

Self directed

Not resource intensive

· Online courses available at no cost on NRSWeb

· Can be reused without trainer input

· Self paced

· Content is consistent

· Format can support multimedia applications

· Useful for training

· Unlimited number of participants

· Require computer with Internet access; may require other software

· Low collaboration

· NRSWeb courses: 

· Limited topics

· Cannot be customized

· State courses initially have high time and development costs
Facilitated online courses

Less personal

Facilitated

Resource intensive

· More personalized learning

· Allow more interaction and collaboration than self-directed online courses

· Useful for training

· Can span a long period of time

· Require computer with Internet access and may require other software 

· Require trained facilitator 

· Time intensive

· High amount of development time and costs
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