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How Can | Proactively Make Change?

1. Policies
2. Programming

3. Practices
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How Might State Part D Coordinators

Proactively Make Change

= Inform or educate about the change

= Influence the change

= Be the person on the ground moving the change or
related initiative forward (trench work)

= Be the champion, big-idea level, decisionmaker,
originator of change
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National Example:

A Blueprint for Juvenile Justice Reform

Nine Tenets for Improving Outcomes for Youths

National Partners:

MacArthur Foundation

Annie E. Casey
Foundation

Vera Institute

Eckerd Family
Foundation

Robert F. Kennedy
Foundation

Tow Foundation

Bureau of Justice
Assistance

Juvenile Law
Center

Office of Juvenile
Justice and
Delinquency
Prevention

Juvenile
Detention
Alternative
Initiative

National Center
for Mental Health
and Juvenile
Justice

Systems of Care

Title I, Part D, can proactively influence seven of the

nine tenets found in the Blueprint.
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Blueprint’s Nine Tenets

Create a range of community-based programs.
Reduce institutionalization.

Recognize and serve youth with specialized needs.
Improve aftercare and reentry.

Maximize youth, family, and community participation.
Reduce racial disparities.

Promote and create smaller rehabilitative centers.
Ensure access to quality counsel.

Keep youth out of adult prisons.

ORCEAE - N B
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State Example: Maximizing Participation Through

Effective Communication and Collaboration

= Challenge
Involvement of family organizations and advocacy groups

=  Opportunity
Regional community meetings

=  Benefits

Exceptional strategic plan, family orientation DVD, staff
training, family reconnecting with youth at time of disaster

.
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WASHINGTON STATE
TITLE |, PART D, SYSTEM CHANGE

Kathleen Sande
Washington State Office of Superintendent of
Public Instruction

Title I, Part D, Program Manager
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EXAMPLE OF SMALL CHANGE

Challenge: Action:

Quarterly meetings Schedule regular quarterly
ll-attended by institution, meetings with grantees
State, and local grantees that include:

- More structure

o - - Pertinent speakers
- Solicit input and participation | 14,rs of facilities

- Increase attendance . Clear roles and
- Provide structure responsibilities
- Improve services

Opportunity:



L
Regular Scheduled Meetings

Impacts: Benefits:

- Relationship-building - Improved data

- Information exchange - Decreased technical
- Networking assistance calls

- Unity among grantees - One voice for system

Improvements and

- Increased collaboration : .
legislation

- Increased professional Decreased overall
development time -
reliance on State

- Group ownership education agency to run
the meetings
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Samples of Quarterly Meeting

Agenda and Schedule
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EXAMPLE OF LARGE CHANGE

Challenge: Action:

Rise in Title I, Part D, Adjusted how funds are
allocation for Washington allocated by adding
Other Related Issues: discretionary funding:

- Only facility schools . Formula

received allocations.

- Prevention services were
needed in the local
schools.

- Current formula (October
Count) allocated too much
per grantee.

- Targeted
- Competitive



Discretionary Grants

Impacts:

- Initial dismay and
confusion led to
cooperative learning.

- Collaboration between
- New grantees
- Probation
- Detention
- Community partners

- New grant-funded ideas
- Resource sharing

Benefits:

Higher number served
mproved outcomes
mproved data collection

- Increased case

management
consistency

Partnerships for future
work

Variety of grants:
Formula, targeted, and
competitive



Sa
mple of Competitive Grant
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Shelly Patton

Section 3la
Consultant

Title 1, Part D,
Consultant
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The Great Challenge for Michigan’s
At-Risk Youth

Two funds exist for at-risk youth in the State of Michigan;
however, there was no real oversight or collaboration between
the two.

eSection 3la

eTitle I, Part D
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Opportunity Came a Knockin!

2007: Federal School Achievement
and School Accountability Audit

2009: Departmental Reorganization

2010: Office of Field Services (OFS)
added Section 31a and Title I, Part
D, to the Special Populations Unit
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OFS MISSION

Accelerate student achievement
through school improvement
by working as partners to
maximize the allowable use

of supplementary resources.
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GUIDING PRINCIPLES

Aliept

Is olir work aligned and cohesive?!

Youlance

Are we making decisions to improve compliance
and consistency within the context?

Comimunicate

Are we communicating clearly?
Are we engaging in two-way communication?

DeveloE Reldtionships
Are we using relationships effectively to improve
our work and address student achievement?

Bviludte

s this implemented as intended?
s it making the intended difference?
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Small Changes Sometimes Make a
BIG Difference!

Title I, Part D, had always been handled
by the Finance Unit.

It only made sense that when the
Education Consultant came on board
that the two would work together.
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Big Changes Sometimes Have To Come
From Outside the Box
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Who Benefits and Why?

e Office of Field Services
e Section 31a and Title I, Part D, funds
e Office of Special Populations

e Students

s MICHIGAN
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Challenges

Increasing demands to generate reports to fulfill
State and Federal reporting requirements

[ssues in maintaining the integrity of data
Haphazard data collection, with little uniformity

Data needed on enrollment, demographics, English
language learners, students who require special
education, contact information, course-taking, and
grades
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Opportunity

VA State-Operated Programs developed and
implemented a Student Information System (SIS).

[t is remotely hosted.

[t can generate numerous reports.

[t allows for standardization of data collection.
All data needed for reports can be generated centrally.

Point-in-time data are easily accessed.



VA State-Operated Programs
Student Information System
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Benefits

The transfer of student records is facilitated.
Students’ academic history is readily available.
Students’ educational needs can be promptly met.
Students’ testing history is readily available.

Principals have become instructional leaders through
the use of the SIS.

Teachers are able to provide targeted instruction
through the use of the SIS.

The SIS allows for an enhanced collection of
longitudinal data.




““Opportunity To Address Another
Challenge While Making the Change

Challenge: Administrative assistants, the staff partially
responsible for data entry, felt isolated and didn’t have
ownership over the data system.

Opportunity: VA State-Operated Programs (SOP) helped
empower assistants to become database experts.

e A group was convened to write instruction manuals and training
manuals.

e The group was responsible for regional training.
e Assistants trained teachers on Grade Book.
e The group mentored new assistants.

Benefit: Assistants became more invested in SOP.



Suggested Role of Title |, Part D,
State Coordinators

To support proactive change among your
subgrantees:

e Facilitate collaboration between State agencies and
State Information Technology and Monitoring
Specialists.

e Facilitate collaboration between all Title I, Part D,
subgrantees, including State agencies and local
educational agencies (e.g., divisions, districts).
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