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A Delinquent’s Tail:
Don’t Judge a Book by its First Chapter

Dan DeLucey 

THE BACKGROUNDTHE BACKGROUND

I was…
 looking for 

acceptance
 lacking in 

resources
 unaware of 

opportunities

Suggestions

 Offer afterschool and weekend 
activities

Identify and connect youth with 
supports 

Create a nonjudgmental and 
respectful culture

Identify programs through 
social marketing activities 

Build self-esteem, self-respect 
and self-worth



THE CONTEXTTHE CONTEXT

I was…
 egocentric
 living where other 

people visit
 in need of 

someone to believe 
in and to believe in 
me

Suggestions

 Help youth understand the 
impact of their actions

Remember that personal 
experience make a difference

Provide youth with the 
opportunity to do something 
productive

Recruit, retain, and provide 
professional development to high 
quality staff 

THE SYSTEMTHE SYSTEM

I encountered…
 systemic trauma
 continued 

punishment
 labels

Suggestions

 Engage youth by proving 
yourself 

Ensure that the program 
includes strong rehabilitative 
components (rather than only 
punitive)

Help youth develop a clean 
slate that will enable them to 
move forward

Don’t judge youth based on the 
actions of others or the youth’s 
past 



THE TRANSFORMATIONTHE TRANSFORMATION

 I had an epiphany

 Metamorphosis

Suggestions

 Remember you cannot be a 
“prophet in your own town” and 
real change can only come from 
within

Ensure that youth have access 
to resources (e.g., career, 
alternative schooling, 
postsecondary supports, 
community services, faith-based 
programs, and drug and alcohol 
programs)

THE ELEMENTS OF SUCCESSTHE ELEMENTS OF SUCCESS

I had…
 time to find myself
 mentors
 opportunities

Suggestions

 Support youth in finding 
themselves

Provide positive role models

Provide youth with direction 
and opportunities

Expose youth to new things
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