An Introduction to Transition

Slide 1: NDTAC Presents… 
The National Evaluation and Technical Assistance Center for the Education of Children and Youth Who Are Neglected, Delinquent or At Risk (NDTAC), is pleased to present a self-guided professional development module on the topic of transition.  

Your guide for this module is former Center Director Ms. Joyce Burrell.  Support for the production of this module was provided by the U.S. Department of Education’s Office of Elementary and Secondary Education.  (U.S. Department of Education, contract no. ED-04-CO-0025/0006). For more information, contact us at: NDTAC@air.org.

 This presentation has been developed to assist you in making program changes to effectively support youth during transitions to and from facilities.

Slide 2: Why Transition is Important 

· Transitions can be difficult for youth and how well they do can have lasting positive OR negative outcomes.  A youth’s level of success is directly linked to the level of support he or she receives during the time, placing great emphasis on providing “support” for youth as vital part of the transition process.  Unfortunately, “transition” rarely gets the kind of attention required to accomplish this.

· As this comic depicts, the system releases youth without the proper skills or guidance on how to reintegrate back into society. We need to do more than just say, “be good” when youth leave our facilities.

Slide 3: EDJJ Definition of Transition

· But what exactly does transition mean?

· EDJJ defines transition as: (read definition)

· As this definition demonstrates, a “coordinated activities” are an integral part of the transition process. In order to create a useful and successful transition plan for youth leaving a facility, one must include the interests, needs, and preferences of the youth, along with coordination of other system partners, in the planning process.

Slide 4: Transition Goals

· The goals of any transition plan should include three guiding principles:
· One - Prepare youth to return to society and resume educational services in their home communities, beginning day one through discharge. 
· Two- While in our facilities, enhance his or her skills and attitudes that will help them be successful in society. 
· Three – By doing these things we reduce recidivism. Reduction of recidivism is important to all stakeholders in the juvenile justice system. For you, it is important that the measurement of recidivism reduction is uniform within and across facilities in your State’s ND program.

Slide 5: Successful Transition = Engagement

· Successful transition begins with engagement.

· Engagement is best defined as:

· In school and/or working

· Or not returning to the system, which means the youth has not picked up any new charges or been re-incarcerated

Slide 6: Critical Window for Engagement
· Mike Bullis, a professor at the University of the Oregon, conducted a study on facility to community transition experiences of 531 formerly incarcerated youth. 
· In his study, data was gathered every 6 months after these youth were released to assess work, education, and living circumstances. As a graph of the data indicates, the percentage of youth returning to the system levels off at 1 year. Thus if we can keep a youth engaged – that is working, going to school, or some combination of the two – for the first year after release, the chances that he or she will be re-incarcerated dramatically decreases. Engaging youth during these first critical 12 months is and essential part of successful transition.

Slide 7: Elements of Successful Transition

· One key element of a successful transition is a transition team, which includes the youth, a parent or caring adult who serves the role of surrogate parent, and other stakeholders that will be involved directly and indirectly with the transition process.
· Another is a transition plan. It is vital that youth understand their own personal plan for moving from an institutional setting to the community.  

· Clearly identified support services are also key.  The transition plan should include these support services; it will not be useful if it merely outlines educational and vocational goals without identifying and providing information about specific supports services.
· Lastly, the youth should have at least one caring adult - parent, advocate, or mentor, to advocate youth and provide additional support as needed.  It’s important to add here that sometimes families will need additional supports to be able to effectively advocate for the rights of their children.  These additional support services should be provided early on, long before transition, and be part of transition planning and follow-up services. 
Slide 8: Arizona Transition Project, ASU: Transition Passport 
· Let’s take a look at where the rubber meets the road. The Arizona Transition Project at the Arizona State University is an example of a response to the need to create a uniform system to assist youth transitioning from facilities.
· The Arizona Transition Project has created a transition passport that will follow a youth during incarceration to release. The components in the passport include all assessments that the youth has taken while he or she was in an institutional placement:

· Vital Records such as the Social Security Card, birth certificate, immunization records – all documents often required by schools in order for a youth to enroll in school following incarceration; 
· Transcripts; Special Education Records including a copy of the most recent Individual Education Plan or IEP; 
· Certificates of completion which could include the GED, a diploma, or a certificate from a program completed while in the institutional setting.
· The passport provides all information that is important to a youth not only returning to school, but also seeking employment and/or social services upon release.
Slide 9: Support Services

· As we’ve discussed, support services are a critical component in any transition plan. 
· Among those services used, most are:

· Housing and/or independent living; 
· Financial planning; 
· Therapy – half of incarcerated youth are in a therapeutic program while at the facility; 
· Daily living skills; 
· Personal relationships – that is a relationship with a family member, a mentor, or an educational advocate like a teacher or guidance counselor; 
· Safety planning or crisis planning – youngsters with emotional problems or drug problems have to have a safety or crisis plan for when they hit a bad point during their transition; 
· Health and fitness opportunities; 
· Leisure and recreation programs; 
· and other community services like systems of care, school, work opportunities, and employment training – all essential supports for successful transition.
Slide 10: Help is Available!
· The good news is help is available from the Federal government. Re-entry and transition supports and services are funded by Title I and the U.S. Department of Education, and the Office of Juvenile Justice and Delinquency Prevention in the U.S. Department of Justice.

· Supports also exist in the U.S. Department of Labor in their Youth Services office. For example, under the Workforce Reinvestment Act, demonstration programs were funded in 16 States to help youngsters transition from juvenile correction facilities to employment in their communities.

· Information on all these Federal programs can be found on our website.

· As we work together and brainstorm around the best ways to transition youngsters from institutional placements to the community, we increase the opportunities for youngsters to thrive in the community rather than just survive. 

Slide 11: Additional Resources from NDTAC

· You will find additional resources on our website to support you as you begin or enhance your transition programming, www.neglected-delinquent.org.
· (list the ones on the slide)

· We look forward to supporting you as you build your repertoire and your personal toolkits on transition.

· We also hope you will share with each other, the field at large, and us the lessons that you’ve learned that improve transition for children to and from neglected or delinquent institutions. Please email or call us by using the “contact” or “direct assistance” link from our website.
Slide 12: Self-Guided Professional Development Module Feedback 

Thank you for participating in this Self-guided Professional Development Module on Transition.  To help make this and future offerings as beneficial as possible, we hope you will take a few minutes to provide us with your feedback regarding your experience.   Your responses will be completely anonymous and revealed to NDTAC in consolidated form only.  Click on the link below to continue: http://www.neglected-

 HYPERLINK "http://www.neglected-delinquent.org/nd/evaluation/eval_transition_module.asp" \o "http://www.neglected-delinquent.org/nd/evaluation/eval_transition_module.asp" \t "_parent" delinquent.org/nd/evaluation/eval_transition_module.asp
If you need assistance or have any questions about this form, please contact us at: NDTAC@air.org.  

Thank you; your feedback is invaluable to us in planning future self-guided professional development modules. 
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